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PR328: ISO 9001:2015 QMS Lead Auditor Training Course (18009)

 Seminar  6 Dates available  Certificate of Completion


Classroom training, Virtual
learning  40 Lessons  Available online

Seminar Number: PH-C05-ISO9001-IRCALA-VC

Status: 08.09.2024. All current information can be found at https://academy-ph.tuv.com/s/PH-C05-
ISO9001-IRCALA-VC

Boost your professional prowess and establish yourself as a coveted specialist in quality control through
the IRCA ISO 9001:2015 QMS Lead Auditor Training Course. This all-inclusive program provides you with
the essential understanding, capabilities, and self-assurance to efficiently scrutinize and appraise Quality
Management Systems (QMS) against the globally acknowledged ISO 9001:2015 criteria.

 

Why Choose the IRCA ISO 9001:2015 QMS Lead Auditors Training Course?

Earn the renowned IRCA certification, esteemed by organizations around the globe.

Unlock new pathways in the fields of quality management, auditing, and consultancy.

Master the requirements of the ISO 9001:2015 standards and the essence of effective QMS audits.

Acquire the expertise to efficiently plan, execute, and summarize audits with precision and
professionalism.

Benefits

academy-ph.tuv.com

®
 T

ÜV
, T

UE
V 

an
d 

TU
V 

ar
e 

re
gi

st
er

ed
 tr

ad
em

ar
ks

. U
til

is
at

io
n 

an
d 

ap
pl

ic
at

io
n 

re
qu

ire
s 

pr
io

r a
pp

ro
va

l.

■

■

■

■

For the Individual

1. Acquire a comprehensive knowledge of the stipulations of ISO 9001:2015, empowering you to
effectively implement and manage quality benchmarks.

2. Boost your professional qualifications, paving the way for numerous opportunities in quality
management and auditing sector.

https://academy-ph.tuv.com/s/PH-C05-ISO9001-IRCALA-VC
https://academy-ph.tuv.com/s/PH-C05-ISO9001-IRCALA-VC
https://academy-ph.tuv.com/training/quality-management
https://academy-ph.tuv.com/training/quality-management
https://academy-ph.tuv.com/training/quality-management/iso-9001
https://academy-ph.tuv.com/


Target group

The IRCA ISO 9001:2015 QMS Lead Auditors Training Course is ideal for:

1. Quality Management Professionals. This course is perfect for quality management professionals
who want to enhance their auditing skills and become certified ISO 9001:2015 QMS Lead Auditors.

2. Internal Auditors. This course is also suitable for internal auditors who want to gain a deeper
understanding of ISO 9001:2015 and improve their auditing skills.

3. Consultants. This course is ideal for consultants who want to provide ISO 9001:2015 consulting
services to their clients.

4. Individuals Interested in QMS Auditing. This course is also open to individuals who are interested
in QMS auditing and want to learn more about it.

Requirements

Admission Requirements

Educational Qualifications: A college diploma, ideally in something related to quality management.

Work Background: Experience in quality management or similar areas.

Basic Coursework: Must have finished a QMS ISO 9001 Foundation course, an internal auditor ISO
9001 course, or a similar program from a recognized training institution based on ISO 9001:2015.
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3. Cultivate practical experience through real-world situations and case analyses, preparing you to
perform efficient audits that could drive substantial enhancements.

4. Earn a certification that is globally acknowledged and accredited by IRCA, remarkably augmenting
your professional persona and worldwide employability.

For the Organization

1. Employees trained as chief auditors return with essential skills and knowledge, crucial in propelling
quality improvements within the organization.

2. The proficiency acquired aids in ensuring adherence to international standards, managing risks
more proficiently, and upholding operational superiority.

3. Educated auditors can pinpoint areas needing enhancement, simplify procedures, and implement
industry best practices, resulting in augmented operational efficiency.

4. Organizations profit from refined processes and superior quality management, leading to
heightened customer satisfaction, which can boost reputation and competitive edge.

■

■

■

https://academy-ph.tuv.com/


 

Recommended prior knowledge: Degree as Quality Professional / Quality Expert / Quality Representative
(TÜV),  Internal Auditor ISO 9001:2015 (TÜV) or a comparable degree from a training provider recognized
by CQI IRCA and--

Very good command of English language skills

 

 

Pre-Assessment

Participants will need to complete a pre-course assessment questionnaire to gauge their
understanding and readiness for the seminar.

 

 

Training outline

academy-ph.tuv.com
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DAY 1

Introduction to the Course

Aims and Objectives

Rules and Continuous Assessment

Analysis of Participant Profile

Module A - Essential Knowledge. Recap Exercises: High Level

Structure Approach

External and Internal Issues

Interested Parties

Risks and Opportunities

Module B - Audit Standards. Exercises: Auditing Principles, 19011

Audit Program

Audit Team Responsibilities

Knowledge and Skills

Typical Audit Activities

Certification Functions Competencies

Module C - Auditing Practices. Exercises: Stages 1 and 2 Audit

Mock Exam Presentation

Tutorial Availability
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DAY 2

Administration Recap and Further Learning Objectives

Stage 1 Planning

Closing Meeting Stage 1

Presentation: Audit Check List and Planning

Stage 2 Planning

Audit Check List

Auditing Techniques

Opening Meeting Stage 2

Tutorial Availability

DAY 3

Administration Recap and Further Learning Objectives

Exercise: Audit Stage 2, Stage 2 Report, Closing Meeting Stage 2, Auditors Performance

Presentation: Surveillance Audits

Module D - Auditing Practices - Third Party Audit.  Exercise: Documentation Review For Second
Party Audit

Check List Second Party Audit

Tutorial Availability

DAY 4

Administration, Recap And Further Learning Objectives

Exercise: Opening Meeting Second Party Audit; Second Party Audit;

Report Second Party Audit; Second Party Audit Closing Meeting;

Auditors Performance

Module E - Consolidation Exercises: Consolidation Exercise 1, 2, 3 and Tutorial Availability

 

DAY 5

Administration Recap and Further Learning Objectives

Exercise: Audit Stage 2

Exercise: Stage 2 Report

Exercise: Closing Meeting Stage 2

Presentation: Surveillance Audits
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Other information

For payment and other inquiries, please contact Ms. Ma.Luisa Anne Francisco, Senior Sales Executive
(MaLuisa.Francisco@tuv.com | +63 998-840-7850).

ADDITIONAL INFORMATION

Fees are inclusive of training materials and certificate.

Unless specified in the course brochure, training fees subjected to a 12% VAT.

All participants are required to pay 50% down payment before the first day of the training.

For Classroom Trainings, there will be an additional ₱ 1,000 for ancillary costs.

 

CANCELLATION POLICY

TÜV Rheinland Philippines, Inc. reserves the right to postpone and cancel public courses.

Unless cancelled by TÜV Rheinland Philippines, training fees are non-refundable.

Participants with late cancellation (five days prior the training schedule) will not be refunded. Full
amount of the training fee will be charged and invoiced.

Transferability: If you are unable to attend, a substitute delegate may attend in your behalf. Please
provide the name and title of the substitute delegate

Event overview and booking

Book your desired date now directly online at https://academy-ph.tuv.com/s/PH-C05-ISO9001-IRCALA-
VC and benefit from these advantages:

Fast booking process

Personal customer account

Simultaneous booking for several participants.

Alternatively, you can use the order form to order via fax or e-mail.

academy-ph.tuv.com
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Module D - Auditing Practices: Third Party Audit. Exercise: Documentation Review for Second Party
Audit

Check List Second Party Audit

Tutorial Availability
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Order form Page 1/3

I HEREBY BINDING REGISTRATION FOR THE FOLLOWING SEMINAR:

PR328: ISO 9001:2015 QMS Lead Auditor Training Course
(18009)

Seminar Number: PH-C05-ISO9001-IRCALA-VC

Please choose an appointment you would like to book:

09/16/2024 - 09/20/2024, Makati | Event number: PH-C05-ISO9001-IRCALA-VC-IRCA ISO 9001:2015 Lead

Auditor's Training Course

₱35,000.00 (Net price, plus VAT) ₱39,200.00 (Gross price, including VAT)

10/14/2024 - 10/18/2024, | Event number: PH-C05-ISO9001-IRCALA-VC-IRCA ISO 9001:2015 Lead Auditor's

Training Course - Virtual Classroom

₱35,000.00 (Net price, plus VAT) ₱39,200.00 (Gross price, including VAT)

11/11/2024 - 11/15/2024, | Event number: PH-C05-ISO9001-IRCALA-VC-IRCA ISO 9001:2015 Lead Auditor's

Training Course - Virtual Classroom

₱35,000.00 (Net price, plus VAT) ₱39,200.00 (Gross price, including VAT)

11/18/2024 - 11/22/2024, Makati | Event number: PH-C05-ISO9001-IRCALA-VC-IRCA ISO 9001:2015 Lead

Auditor's Training Course

₱35,000.00 (Net price, plus VAT) ₱39,200.00 (Gross price, including VAT)

12/02/2024 - 12/06/2024, | Event number: PH-C05-ISO9001-IRCALA-VC-IRCA ISO 9001:2015 Lead Auditor's

Training Course - Virtual Classroom

₱35,000.00 (Net price, plus VAT) ₱39,200.00 (Gross price, including VAT)

12/16/2024 - 12/20/2024, Makati | Event number: PH-C05-ISO9001-IRCALA-VC-IRCA ISO 9001:2015 Lead

Auditor's Training Course

₱35,000.00 (Net price, plus VAT) ₱39,200.00 (Gross price, including VAT)

All further information about the dates can be found at https://academy-ph.tuv.com/s/PH-C05-ISO9001-
IRCALA-VC.

Please send us all pages of the form by fax or email to order the above seminar.

E-mail:
academy@phl.tuv.com

Phone: +63 28128887

academy-ph.tuv.com
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Please enter your order data on the next page.

academy-ph.tuv.com
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Order form Page 2/3

I am ordering as a consumer (private customer)

I am ordering as a company / public authority (business customer)

Invoice address

We use this data for order confirmation and invoicing.

Company name: Position Title / Department (optional):

House No. / Street: Zip code: City:

Your internal purchase order number:

You can enter an internal purchase order number
(SAP number

Your Tax VAT (optional):

Your contact data

We use this data for order confirmation and invoicing.

Salutation: First Name: Last Name:

Email Address: Phone number:

academy-ph.tuv.com
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Order form Page 3/3

Participant information

I will participate in the seminar myself (contact details as indicated above)

The following person is to participate in the seminar:

Complete only if you are not attending yourself, but another person is.

Salutation: First Name: Last Name:

Email Address: Phone number:

Date of birth (optional): Place of birth (optional):

Payment method: Invoice

For consumers, the cancellation policy applies, which you can find under the attached terms and
conditions.

I hereby accept the following general terms and conditions of the organizer (https://academy-
ph.tuv.com/terms).

Location, date Signature

Please send us all pages of the form by fax or email to order the above seminar.

E-mail:
academy@phl.tuv.com

Phone: +63 28128887

academy-ph.tuv.com
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