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PR328: ISO 9001:2015 QMS Lead Auditor Training Course (18009)

 Seminar  5 Dates available  Certificate of Completion


Classroom training, Virtual
learning  40 Lessons  Available online

Seminar Number: PH-C05-ISO9001-IRCALA-VC

Status: 07.10.2026. All current information can be found at https://academy-ph.tuv.com/s/PH-C05-
ISO9001-IRCALA-VC

This ISO 9001:2015 QMS Lead Auditor Training Course is certified by CQI-IRCA, the global authority for
management system auditor certification. Designed for professionals aiming to lead and manage audits
effectively, the course equips participants with the skills to audit Quality Management Systems (QMS)
against ISO 9001:2015 standards and in alignment with ISO 19011.

Over five days (40 hours), learners gain hands-on experience in audit planning, execution, reporting, and
leadership—supported by real-world case studies, practical exercises, and internationally aligned best
practices.

Upon passing the final IRCA exam and continuous assessments, you will receive a CQI-IRCA Certificate
of Achievement, valid for IRCA registration as a QMS Lead Auditor.

What You'll Learn:

Interpret ISO 9001:2015 requirements from an auditor’s perspective

Conduct internal, supplier, or third-party audits with confidence

Identify risks, nonconformities, and opportunities for improvement

Lead audit teams and manage audit communications effectively

Promote process integrity and support continuous improvement

Benefits

academy-ph.tuv.com
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For the Individual
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Target group

The IRCA ISO 9001:2015 QMS Lead Auditors Training Course is ideal for:

Quality managers and engineers responsible for QMS implementation and maintenance

Internal auditors preparing to lead third-party ISO 9001 certification audits

Compliance professionals in manufacturing, construction, healthcare, BPO, and government

Consultants advising clients on ISO 9001 certification readiness

Professionals pursuing IRCA registration as a QMS Lead Auditor

Organizations building in-house audit teams for ISO 9001 surveillance and recertification audits

Requirements

To successfully join this CQI-IRCA certified course, learners must meet the following criteria:

Recommended Knowledge
Participants should have a working understanding of:

Understanding of ISO 9001:2015 requirements and QMS principles

Familiarity with the PDCA cycle, process-based thinking, and ISO 19011

Prior completion of an awareness or internal auditor course is strongly recommended

Admission Requirements

Learners must pass a 15-item entry test with a minimum score of 11/15.

Strong proficiency in written and spoken English is essential, as all training, exercises, and the IRCA
exam are in English.

Participants should have relevant work experience in QMS, compliance, or auditing roles.

Pre-Assessment

academy-ph.tuv.com
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Attain a globally recognized lead auditor certification

Gain practical skills in quality auditing, reporting, and team leadership

Increase your employability across multiple industries

Fulfill formal requirements to become an IRCA Registered Lead Auditor

For the Organization

Build a capable internal audit team

Enhance quality oversight across operations and suppliers

Reduce external audit findings and nonconformities

Support a culture of compliance and continuous improvement
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Registered participants will be given access to a pre-course self-assessment to help identify learning
gaps and prepare for the training.

Online Examination Special Considerations

Non-native English speakers are granted an additional 30 minutes in the online IRCA LATC exam.

If further support is needed (due to a disability or religious requirement such as requesting a female
proctor), participants must notify us early so a formal request can be submitted to CQI.

Data Privacy Notice

Before training, all learners must sign a Data Consent Form in line with the Data Privacy Act of 2012
(RA 10173). This permits the use of personal data solely for training delivery, certification processing,
and CQI-IRCA reporting.

All information is handled securely and used only for legitimate training and assessment purposes.

Training outline

academy-ph.tuv.com
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DAY 1

Introduction to the Course

Aims and Objectives

Rules and Continuous Assessment

Analysis of Participant Profile

Module A - Essential Knowledge. Recap Exercises: High Level

Structure Approach

External and Internal Issues

Interested Parties

Risks and Opportunities

Module B - Audit Standards. Exercises: Auditing Principles, 19011

Audit Program

Audit Team Responsibilities

Knowledge and Skills

Typical Audit Activities

Certification Functions Competencies

Module C - Auditing Practices. Exercises: Stages 1 and 2 Audit

Mock Exam Presentation

Tutorial Availability

 

DAY 2

Administration Recap and Further Learning Objectives

■

■

■

■

■

–

–

–

–

■

–

–

–

–

–

■

■

■

■

https://academy-ph.tuv.com/


academy-ph.tuv.com

®
 T

ÜV
, T

UE
V 

an
d 

TU
V 

ar
e 

re
gi

st
er

ed
 tr

ad
em

ar
ks

. U
til

is
at

io
n 

an
d 

ap
pl

ic
at

io
n 

re
qu

ire
s 

pr
io

r a
pp

ro
va

l.

Stage 1 Planning

Closing Meeting Stage 1

Presentation: Audit Check List and Planning

Stage 2 Planning

Audit Check List

Auditing Techniques

Opening Meeting Stage 2

Tutorial Availability

DAY 3

Administration Recap and Further Learning Objectives

Exercise: Audit Stage 2, Stage 2 Report, Closing Meeting Stage 2, Auditors Performance

Presentation: Surveillance Audits

Module D - Auditing Practices - Third Party Audit.  Exercise: Documentation Review For Second
Party Audit

Check List Second Party Audit

Tutorial Availability

DAY 4

Administration, Recap And Further Learning Objectives

Exercise: Opening Meeting Second Party Audit; Second Party Audit;

Report Second Party Audit; Second Party Audit Closing Meeting;

Auditors Performance

Module E - Consolidation Exercises: Consolidation Exercise 1, 2, 3 and Tutorial Availability

 

DAY 5

Administration Recap and Further Learning Objectives

Exercise: Audit Stage 2

Exercise: Stage 2 Report

Exercise: Closing Meeting Stage 2

Presentation: Surveillance Audits

Module D - Auditing Practices: Third Party Audit. Exercise: Documentation Review for Second Party
Audit

Check List Second Party Audit

Tutorial Availability

■

■

■

■

■

■

■

■

■

■

■

■

–

–

■

■

■

■

■

■

■

■

■

■

■

–

–

https://academy-ph.tuv.com/


Other information

For payment details and inquiries, please contact academy@phl.tuv.com. Our team will guide you
through the payment process and address any questions regarding schedules, content, or logistics.

ADDITIONAL INFORMATION

Training fees include access to digital materials and a Credsure.io  certificate.

For Classroom Trainings, an additional fee of ₱2,500 will be charged to cover ancillary costs.

The total training fee, including any applicable ancillary costs, is subject to 12% VAT, unless stated
otherwise.

Payment should be made on or before the first day of training. Unsettled accounts must be paid
within 30 working days, and late payments will incur a monthly interest charge of 2% until fully paid.

We accept various payment methods; please reach out for instructions.

 

CANCELLATION POLICY

TÜV Rheinland Philippines reserves the right to postpone or cancel public courses for valid reasons.

Unless the cancellation is initiated by TÜV Rheinland Philippines, all fees are non-refundable once
registration is confirmed.

Cancellations made five days or fewer before the training date are non-refundable, and full fees will be
charged.

Substitute delegates may be nominated at no extra cost, but their details must be provided at least
three business days before the training date.

Event overview and booking

Book your desired date now directly online at https://academy-ph.tuv.com/s/PH-C05-ISO9001-IRCALA-
VC and benefit from these advantages:

Fast booking process

Personal customer account

Simultaneous booking for several participants.

Alternatively, you can use the order form to order via fax or e-mail.

academy-ph.tuv.com
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Order form Page 1/3

I HEREBY BINDING REGISTRATION FOR THE FOLLOWING SEMINAR:

PR328: ISO 9001:2015 QMS Lead Auditor Training Course
(18009)

Seminar Number: PH-C05-ISO9001-IRCALA-VC

Please choose an appointment you would like to book:

10/19/2026 - 10/23/2026, | Event number: PH-C05-ISO9001-IRCALA-VC-IRCA ISO 9001:2015 Lead Auditor's

Training Course - Virtual Classroom

₱35,000.00 (Net price, plus VAT) ₱39,200.00 (Gross price, including VAT)

10/19/2026 - 10/23/2026, Cebu City | Event number: PH-C05-ISO9001-IRCALA-VC-IRCA ISO 9001:2015 Lead

Auditor's Training Course

₱35,000.00 (Net price, plus VAT) ₱39,200.00 (Gross price, including VAT)

11/09/2026 - 11/13/2026, | Event number: PH-C05-ISO9001-IRCALA-VC-IRCA ISO 9001:2015 Lead Auditor's

Training Course - Virtual Classroom

₱35,000.00 (Net price, plus VAT) ₱39,200.00 (Gross price, including VAT)

11/23/2026 - 11/27/2026, Makati | Event number: PH-C05-ISO9001-IRCALA-VC-IRCA ISO 9001:2015 Lead

Auditor's Training Course

₱35,000.00 (Net price, plus VAT) ₱39,200.00 (Gross price, including VAT)

12/14/2026 - 12/18/2026, | Event number: PH-C05-ISO9001-IRCALA-VC-IRCA ISO 9001:2015 Lead Auditor's

Training Course - Virtual Classroom

₱35,000.00 (Net price, plus VAT) ₱39,200.00 (Gross price, including VAT)

All further information about the dates can be found at https://academy-ph.tuv.com/s/PH-C05-ISO9001-
IRCALA-VC.

Please send us all pages of the form by fax or email to order the above seminar.

E-mail:
academy@phl.tuv.com

Phone: +63 28128887

academy-ph.tuv.com
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Please enter your order data on the next page.

academy-ph.tuv.com
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Order form Page 2/3

I am ordering as a consumer (private customer)

I am ordering as a company / public authority (business customer)

Invoice address

We use this data for order confirmation and invoicing.

Company name: Position Title / Department (optional):

House No. / Street: Zip code: City:

Your internal purchase order number:

You can enter an internal purchase order number
(SAP number

Your Tax VAT (optional):

Your contact data

We use this data for order confirmation and invoicing.

Salutation: First Name: Last Name:

Email Address: Phone number:

academy-ph.tuv.com
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Order form Page 3/3

Participant information

I will participate in the seminar myself (contact details as indicated above)

The following person is to participate in the seminar:

Complete only if you are not attending yourself, but another person is.

Salutation: First Name: Last Name:

Email Address: Phone number:

Date of birth (optional): Place of birth (optional):

Payment method: Invoice

For consumers, the cancellation policy applies, which you can find under the attached terms and
conditions.

I hereby accept the following general terms and conditions of the organizer (https://academy-
ph.tuv.com/terms).

Location, date Signature

Please send us all pages of the form by fax or email to order the above seminar.

E-mail:
academy@phl.tuv.com

Phone: +63 28128887

academy-ph.tuv.com
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