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Dive into the comprehensive world of project management with our expertly crafted training program.
Designed for both beginners and seasoned professionals, this course encompasses eight pivotal
modules covering everything from the fundamentals of project management to the complexities of its
best practices. Starting with an overview of what constitutes a project, the course progresses through the
knowledge areas essential for effective project management. Participants will gain invaluable skills,
understand the core principles, explore the project life cycle, and learn about the best practices that lead
to project success.

The course also addresses common challenges and navigates the intricacies of the triple constraint in
project management, providing a holistic understanding of this dynamic field.

Benefits

At the end of the training. the participants should be able to:

= Comprehensive Understanding: Gain a well-rounded grasp of project management, covering all
critical aspects from basic concepts to advanced strategies.

= Skill Enhancement: Learn practical project management skills that can be immediately applied in the
workplace, enhancing efficiency and effectiveness.

= Industry Best Practices: Discover tried-and-tested best practices and methodologies that can
significantly improve project outcomes.

=  Problem-Solving Abilities: Develop the ability to tackle common challenges in project management,
preparing you for real-world scenarios.

= Career Advancement: Equip yourself with knowledge and skills that are in high demand, opening
doors to career growth and opportunities in various industries.
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= Understanding of the Triple Constraint: Master the balance between scope, time, and cost — the
three key elements of successful project management.

Target group
This training is ideal for:

= Project Managers: Enhancing their existing skills and staying updated with the latest trends and
practices.

= Aspiring Project Professionals: Individuals looking to enter the field of project management and
needing a solid foundation.

=  Team Leaders and Supervisors: \Who coordinate projects and want to optimize their management
capabilities.

= Business Executives: Seeking a deeper understanding of project management to better oversee
projects and teams.

= Anyone interested in Project Management: Including freelancers, entrepreneurs, or students, who
wish to acquire practical knowledge and skills in managing projects effectively.

Requirements

None

Training outline

Module 1: Overview of Projects

= Module 2: Knowledge Areas of Project Management

= Module 3: Project Management Skills

= Module 4: Principles of Project Management Module 5: Project Life Cycle

= Module 6: Best Practices of Project Management Module 7: Challenges to Project Management
Module 8: The Triple Constraint

Other information

For payment details and inquiries, please contact academy@phl.tuv.com. Our team will guide you
through the payment process and answer any questions about schedules, content, or logistics.

ADDITIONAL INFORMATION

= Training fees include materials and a certificate.

= Unless stated otherwise, fees are subject to 12% VAT.
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= A 50% down payment is required before the first day of training. The balance is due on or before the
last day.

= \We accept various payment methods; please reach out for instructions.

= For Classroom Trainings, there will be an additional # 1,000 for ancillary costs.

CANCELLATION POLICY

= TUV Rheinland Philippines reserves the right to postpone or cancel public courses due to valid
reasons.

= Unless cancelled by TUV Rheinland Philippines, all fees are non-refundable once registration is
confirmed.

= Cancellations made five days or fewer before the training date are non-refundable; full fees will be
charged.

= You may nominate a substitute delegate at no extra cost. Please provide their details at least three
business days beforehand.

Event overview and booking

Book your desired date now directly online at https://academy-ph.tuv.com/s/PH-C13-ProjectMgt and
benefit from these advantages:

= Fast booking process
= Personal customer account

= Simultaneous booking for several participants.

Alternatively, you can use the order form to order via fax or e-mail.
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| HEREBY BINDING REGISTRATION FOR THE FOLLOWING SEMINAR:

Project Management

Seminar Number: PH-C13-ProjectMgt

Please choose an appointment you would like to book:

|:| 04/28/2026 - 04/28/2026, | Event number: PH-C13-ProjectMgt-Project Management Training
#5,000.00 (Net price, plus VAT) #5,600.00 (Gross price, including VAT)

|:| 08/17/2026 - 08/17/2026, | Event number: PH-C13-ProjectMgt-Project Management Training
#5,000.00 (Net price, plus VAT) £5,600.00 (Gross price, including VAT)

09/16/2026 - 09/16/2026, | Event number: PH-C13-ProjectMgt-Project Management Training
#5,000.00 (Net price, plus VAT) £5,600.00 (Gross price, including VAT)

10/20/2026 - 10/20/2026, | Event number: PH-C13-ProjectMgt-Project Management Training
#5,000.00 (Net price, plus VAT) £5,600.00 (Gross price, including VAT)

I

11/17/2026 - 11/17/2026, | Event number: PH-C13-ProjectMgt-Project Management Training
#5,000.00 (Net price, plus VAT) #5,600.00 (Gross price, including VAT)

All further information about the dates can be found at https://academy-ph.tuv.com/s/PH-C13-
ProjectMgt.

Please send us all pages of the form by fax or email to order the above seminar.

E-mail: Phone: +63 28128887
academy@phl.tuv.com

Please enter your order data on the next page.
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|:| | am ordering as a consumer (private customer)

|:| | am ordering as a company / public authority (business customer)

Invoice address

We use this data for order confirmation and invoicing.

Company name: Position Title / Department (optional):
House No. / Street: Zip code: City:
Your internal purchase order number: Your Tax VAT (optional):

You can enter an internal purchase order number
(SAP number

Your contact data

We use this data for order confirmation and invoicing.

Salutation: First Name: Last Name:

Email Address: Phone number:;
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Participant information

|:| | will participate in the seminar myself (contact details as indicated above)
|:| The following person is to participate in the seminar:

Complete only if you are not attending yourself, but another person is.

Salutation: First Name: Last Name:
Email Address: Phone number:
Date of birth (optional): Place of birth (optional):

Payment method: Invoice

For consumers, the cancellation policy applies, which you can find under the attached terms and
conditions.

|:| | hereby accept the following general terms and conditions of the organizer (https://academy-
ph.tuv.com/terms).

Location, date Signature

Please send us all pages of the form by fax or email to order the above seminar.

E-mail: Phone: +63 28128887
academy@phl.tuv.com
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